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Wahai sakura,

mekarlah.

mekarlah dengan penuh bangga,
di seluruh pelosok Jepang.

Mari Jepang,

bangkitlah.

ngkitlah, dengan percaya diri,
di dunia ini.
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* A song which is introduced in a speech of the Prime

Minister Abe intended to | »n on 18 January 2013 at
Jakarta but actually not. This song was composed by a

member of “en juku" a musical group organised by

Indonesian people for performing musical in Japanese

This song cheers Japan, which hit by the Tohoku

earthquake in 2013, to reconstruct like as cherry

blossoms blooms in spring after winter.

appropriate leaders for disaster mitigation; we need local
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Summary

In order to have disaster mitigation firmly established
in areas where it is not common now, it is not enough
that outsiders offer some disaster risk reduction education
ss temporarily, but inhabitants have
er mitigation of its community. This
achieved by human resources development, like

this plan.

We try to develop four capacities probably required for -
those who take the lead in informing disaster mitigation to E m
community members through the process of considering

suitable disaster risk management with outsiders. O tl °

to raise their aw
to be keen on di
could t

What we found important is; outsiders have to find

counterpart as the third party; “spoonful of sugar” is the
most important capacity; and we are supposed to support
them by finding strengths that only we can
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This challenge plan is for

“empowering community people in Indonesia

so that they can continue disaster mitigation activities
in their cornmunity™

There are three important points in this plan as follows

1. Do disaster risk reduction (DRR) education in Indonesia

Mainstreaming disaster preparedness is important in areas where
DRR education is not major so far.

Developing countries, like Indonesia, seem hard to afford physical
disaster rnitigation. And it is also true that disaster mitigation
infrastructure cannot always save our lives, as it did not on 11 March
2011. Therefore, social disaster mitigation , like DRR education or

disaster preparedness, should be essential.

2. Develop human resource for DRR education
This is not a project that Japanese people visit Indonesia and do DRR
education for Indonesian people but that Japanese people and Indonesian

local people work together for disaster mitigation of an Indonesian

community and, though this, we develop Indonesian people’s capacities
needed to be disaster mitigation leaders in their community

This is important because, even though our lectures could raise
awareness or knowledge about disaster mitigation, it does not last so long

and those who took these lectures cannot continue disaster preparedness.

3. Approach to the community youth group

Regarding that self-help or neighbour-help save our lives at disaster
time, we need someone who consider cornmunity’s disaster mitigation and
keep informing about it to their community members. This is because
there are no community group organised by these kind people, though
Indonesia formed disaster management agencies or has some NPOs which
provides educational material for disaster mitigation and so on after the
tsunami in 2004,

The reason why CheRits approached to the youth group is that they

ToUBE

are as old as we are and easier to
discuss on an equal footing and
they comparatively has a fewer roles
than community self-government

organisation or women s group
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The youth group of Kalakijo,
which became capable to
organise their own
disaster mitigation activities
for their own community

ST 4T oADK
i

activities

CheRitsh'&E X5
B EB I RIGADDRET
4 capacities
CheRits thinks important for organising

Spoonful of

sugar 1

disaster mitigation activities in the community
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) The youth group,

P_\‘ which is now not active for
disaster mitigation activities

[present]

&

~

“TARBHEEIANHCBLELBONDHEN L, LT O4DICHETEDLER,
CHhoDREHFRETIE(F v/ ST FARAVT AL MTEL LS. BEAL
sz R EEOIREBEL:,

(ER&88)

<PFI=BIT D HE>

N—FEATOELLE (REXECEETHE) CRLEBOMINTH (BEEEE
T3 BB IETARE) O—RBENY, HEOALIEADENTES,
<HbigIzBiT HEE>

JEA=FAHADOARPIZA=TOBEWEMY ., FO2HEMLRRERFEX T,
B58¢ICRE 9 A — AR BECASE A2 LM TES.
<BIEIH>

AZA=TFADAAR BFIZFELB)IZHERIZDVTERS. BLLUFESEELIC
HEOBHEIZDNTEALLEEIC, KYVEKERSTHENIZENLTESAD L5
IRHMTES,
<TRDAIN>

B OB EERT DIHY., EHERICBNLTELI OO EHPHE
BROTE. TOMOURAT(OAEEFL, SECEETLHILHTED,

We suggest that the capacities required for disaster mitigation leaders
are classified in four as follows and in order to expand these capacities,
we cooperate with the youth group in drafting DRR education in the
community. (see also the figure on the previous page)

<Knowledge about disaster mitigation>

Understand well the basic ideas of physical disaster mitigation (like
fixing furniture on a wall) or disaster responses (like protecting our heads
or evacuate appropriately) and teach well these ideas to inhabitants.
<Information of local community>

Know well the people in the community and the environment of the
community and, based on these information, arrange well the basic ideas
more suitable for the community.
<Spoonful of sugar>

Come well up with various ideas in order to ‘help the medicine go
down in a most delightful way’ or help inhabitants, especially children, be
more interested and participate more actively when the youth group teach
them or consider with them disaster mitigation.
<Management of their activities>

Manage well public relation, cost, or other logistics when the youth
group organise disaster mitigation activities in their community.
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Spoonful of p
sugar
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management
of their
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@Enrich Knowledge about Volcanic Eruption and Countermeasure

CheRits has been taught the vouth group disaster mitigation in case of
earthquake and fire in March and September in 2011 and March 2012.
Therefore, we decided to focus on volecanic eruption.

This is because Mt. Merapi in Yogyakarta erupted in October and
November 2011 and caused huge damage and losses. This eruption is
said the severest one in a century and buried and washed away villages.
This was shocking for Javanese people because it plays an important role
in their view of the Javanese world. Therefore, it is important to

understand the mechanism of eruption and how to mitigate the damages.
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®Cooperate with community people and hold DRR education
which the diversity is taken into consideration

In case of Japan, community disaster management starts from grasp
who lives or where people needs help in emergency, however, in case of
Indonesia, people already know each other and where they live.
Therefore, what we do is utilise this relationship in order to consider
community disaster mitigation. After we chose the youth group as the
leaders of community DRR educators, we decided to ask the women
group and teachers of a primary school help because we found that to

be approved by adults in the community supports its sustainability. By

In order to improve the knowledge, we decided to visit

BRI

Merapi Volcano Museum. This is because, rather than being
explained by outsiders, materials displayed in the museum
or explanations given in their context show the youth a lot.
There, we can also learn how terrible the eruption was,

] o 1

g e

historical eruption, administrative countermeasures, how to

-

‘\ evacuate, or even myths related to volcanic eruption.
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/ ®Hold a Field Trip to Merapi Volcano Museum
/

We discussed with the youth group in March 2012 what
we do in September as a community DRR education. In the

Discussion, they just raised the ideas CheRits used to do.

We do not deny the importance of its repetition, are rather

afraid that limits the variation of community DRR education. e

management

Spoonful of
sugar

\ doing so, we could include the view of educators
and protectors. This raised the quality of DRR
education and contributes developing the youth's

capacity.

L ———

@®Understand local environment "
this is important in case of earthquake or fire,
; : s .
but relatively not in case of this plan, so we skip,#
- ——— - ———-—-—------------------—
ep e s S i e o e
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TR i @®Visit the museum for preparation in order to%,
4 \
-

- pick out what we have to care or arrange
Ak

- : The youth grou as never take chi 5 y
of their youth group has never take children tc

activities somewhere under their responsibility, therefore we

visited the museum to find what we have to care or

arrange for children. For example, whether the bus

Therefore, CheRits suggested to go out for field trip with children. This is
because the circumstances has settled after the last eruption, the
museum is worth to visit even for children, and children can remember
disaster mitigation with happy unusual memory who rarely go to field trip
unlike Japan (school which can afford for field trip is relatively richer in
Indonesia).

In addition, here the youth’s capacity need to be improved. Since the
explanation in the museum is a little bit difficult to understand for
children, the youth group is supposed to add some ideas. And more
positively, they should make the trip enjoyable for children. Se far, they

are thinking of forming children’s groups to take care or doing quizzes

-
o e - -

-
B —————— e
o e e e o

can go through or how many children can participate. Here the view of
teachers play important role to consider whether children never get lost
or whether getting on a bus that long makes stress for children. Based
of these kind of findings, they now discussing how many children they
take or how much participants are asked to pay. It seems adults helps a
lot for management, but that also affects the growth of the youth group.
And by feedback of the field trip for community DRR education, they
could understand in what points they did well or not and could improve

their capacity. Facilitating this feedback is also the important role of

outsiders. — I,
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FROLEY . AHBROBS LLTADDEENA EEHIF TOAAS fENM L,
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Achievement
B e i R T N 7 D S|

@There are several young people who got interested in and will
continue to consider community-based disaster risk reduction.

The youth group is one of the existing local community organisations

which are composed of unmarried women and men aged 15 or over.

These kind of local organisations exists everywhere in Indonesia
Therefore, we decided to add another function on this existing group

rather than creating

another group for disaster mitigation in order not to
destroy the power balance in the community or not to make conflicts
oceur. On the other hand, there are some weak points on this local
organisation, like not everyone has high ownership because they become
a member automatically when the time comes and not everyone has
highly interested in disaster mitigation because they are not organised for
it. However, we should evaluate that young people in the community can
gather for one thing because it is not usual in the world. They can be
helpful if we could find some members of the youth group who interested
in disaster mitigation and lead the others. Therefore, we made a big

achievement regarding some members are active to cooperate.

@®So far, after CheRits returned to Japan, they are slowly but
steadily preparing the field trip. Therefore, we can evaluate that
we succeeded to step forward of capacity development of the
youth to be leaders of disaster risk reduction activities in the
community.

One of the reasons why we try to develop human resources for disaster
mitigation. 1s that, by doing so, people in the community can continue
their activities by their own. Therefore, the fact that they sometimes, not
often though, gather to consider community DRR education is quite

meaningful by sparing their time for doing other things.

@4 capacities we are supposed to increase are developing in this
whole process.

We think that it is more important to measure how they changed in

the capacity development process than to mes:

ure how much capacities

they improved. This is because capacities are difficult to calculate in

numbers. By newly understand the pz 1ption or means of disaster

mitigation in case of voleanic eruption, by thinking additional explanation

for children, by cooperating with people in the community, or by

A inking
how to lead children, the youth group members struggle with the they
never knew or never considers. This could be said that they are on the

way of capacity development.
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The two main points required for capacity
development of DRR educators by outsiders

1. Find a local counterpart

CheRits has a counterpart organised by students of Gadjah Mada
University in Indonesia. They play quite important roles on our projects.
<Triangulate the relationship of outsiders and community members>

Relationship between those who support and who are supported tends
to be vertical. This cannot accelerate creativity as this is also true in the
context of DRR education, educators also learn from students. For
international cooperation, Japan is regarded as the specialist of disaster
management. However, actually, what we can is just offering basic ideas.
What makes the basic ideas are useful is creating linkage between these
ideas and local information or environment, Therefore, vertical
relationship should be broken through. Who can do is the courterpart as

the third party like one we have, who understand the logic of outsiders

and opinions of community people and who can connect them organically.

So to find the counterpart and have good relationship with them would be
the first task for outsider.
<Bridge differences>

There are a lot of differences between Indonesia and Japan, like
culture, custom, or religion related to Muslim or Java context. That could
be hard to understand from outside so we need someone who bridge

these differences. Needless to say, we need them as translators.

2. Find appropriate leaders
Not all member of the youth group is highly interested in disaster

mitigatior: because its community organisation is created for different

aims. And it is not realistic to be eager to improve capacities of all

members. Therefore we need to find some members

who will take a lead on disaster management

activities in their

community.

XiEE

outsider

NI B— 1 —
Counterpart
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Lessons

Hbigk D DAY IR 5
rAIE Ik I1ZBNT 5508 EDRE

BAREZEGHEL VDA, I KORYBHZELT, HANEHEHF IS
THHEBERT AL ELT, MEBODEAYERIL T HHOIBIET XA EA
CBTHEDLTVALIIZRZ DN, — . (VPRI TR O 27aA Y 3L
A S ERILR AL TGN, O EAYESECEALEIEBIXRIATESEL
SI2HB LT, B O I K F RIS ABEHFYR—L TR ELHS.

IRk A B O, 750 AR E R BT L TESENLASIENTEL
W3DIE. LD nETHB, COEMIZDOVT, FEOHIBODWAYAGEIMED
REYERCEBTAOTIRGLNE, HEBRER GE2MEIBNATH. (TAEOE
B80T BICE>TT 7R ASNS A/ BkRIzIZEHE B fub?—2458) LOBEO hTH
WENTING, Tt-, HBROAELT S EAOBROPIZHLIHEMEREFL. £
U R TEAMESLUKEICMVNES SWICEIBETHIELSHRLSHS.

BFSUEEHLEME TOAELT | AURRITICENTIE., 02 YHi5E
L, B ARl AASLEONBETORSYOHIREBNE BT
i DAL REBELTEY. Z0EDICHBERMSAL/ ERHTVSL, Th-
03y (AE ) ELV3XEIZES T, S RO IR BRI E(EITHER) O
[B2VHEAEHLE>TH ALY, BETEHVREQFELOBBERO—EZE
HYORA2TRBLEYLTLS, 2006 E02+7 B ilit R OB it R Tiblg
OhEEOBREFELEY., SMIOIEMESYE. ZoEBODERYEENT.
Fr-dhta e EANYLEN L THIE- HRELTE . COLITREHOHEST
AEALRICIHEOIEANYAENATESGHELLDATVSERARES
REETHAHLEBALND,

LAL—FT. s ARl S (EUSK BT W) 28N TEREBSh TV
NOHRBETHD, CCTRAZETLHGEN K IEHETHY . BARTIEHEILK
B THEBOOLHAYERCT IRYVBANENHTNSDEET, A VFRVTFIZEN
Tl DAY EE ML T (FEi=EEDIZ3ELT) g s SE RYBRT BB
HBLEZAERS, BEALBEORAOGHEE . FAENESBADHIZHER
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Social tie and community disaster mitigation
Outsiders’ role to support “spoonful of sugar”

Japanese society has now few relationship. It seems many disaster
management activities take “spoonful of sugar” as schemes of strengthen
the community relationship. On the other hand, Indonesian society has
tight relationship but not disaster mitigation activities. Therefore, in case
of Indonesia, we need “spoonful of sugar” which utilise the social ties in

order to increase of disaster preparedness awareness.

At Kobe Earthquake, 70% of survivors helped themselves or are helped
by neighbours. Regarding this fact, some scholars study the relation
between neighbour-help and social capital in order to explain tight social
tie plays important role at emergency. Social capital is a resources
embedded in a social structure and accessed by people for their purposes
{for example that is trust, norm or social relationship). Not only social
capital inside a community but also between other communities are
supposed as a key for better reconstruction after disaster.

Not only the community we hold this plan, in Indonesia, social tie is
strong. For example in the community, they hold some events at the end
of Ramadan or on independence day; community members cooperate with
fund-raising campaign for these community events; under the culture of
cooperation, named Gotong-royong, they build community facilities. At
the central java earthquake in 2006, they cooperate to plan rebuilding a
community primary school or ask some assistance of international or
national aid organisations. Strong social tie worked also on disaster time.

However, this strong social tie is not utilised in disaster
preparedness. Opposite to Japanese effort to strengthen social tie by

disaster management activities, Indonesia requires disaster preparedness

activities utilised its tight social relationship.
outsider

In order to do so, outsiders play an key
role to find their strength they do not
notice or approach social tie
) gz =Fr
COmMEiRLY

to do community disaster

mitigation.

%A social tie e
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From Now

We need to be patient to watch their change and need to
follow up them in order to have them be the leaders of the
community disaster risk reduction.

1. Related to the activity in March 2013

place an importance on “spoonful of sugar” and “management”.
<spoonful of sugar>
In March, we are planning to go to the Merapi Volcano Museum and a
disaster are affected the eruption in 2010,
Now they are considering group activities in order to help children
understand well or prevent children getting lost. Each group has a school
teacher, a member from the women association and the youth group. The
member from the youth group becomes a leader of the group and
consider how to have children enjoy. This improves together and is good
for capacity development. School teacher suggested to have children write
some report after the field trip, so related to this, we need to consider how
to out put what they learn.
<Management>
They already decided the number of participants and fee, so what they
need to do from now is arrangement of buses and decide a person who in
charge of the accounts. Most importantly, we need feedback after the field
trip to see what they succeeded and not in order to develop capacity.

2. After the activities in March 2013

It takes a considerable time to change their thinking; to facilitate them
to do the activities by their own choices; to increase the required
capacities; and to continue the activities. Therefore, we are not going to
evaluate whether their capacities are developed enough or not. We
measure how they changed through a year and what they need to be
helped additionally from now,

L
I
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The start of CheRits

In 2004, the Indo ocean earthquake and tsunami hit south Asian countries and

caused huge damage and losses. This catastrophe is really shocki Japan, where a

lot of disasters he n, especially for Ritsumeikan Academy (2 universities, 4 junior high

and senior high school 1d 1 prir chool), which

1s many exchange students from

those countries. Therefore, Ritsun \cademy started “school rebuilding project” as
a reconstruction aid and rebuild a primary school in Sri Lanka, At the same time,
students of Ritsumeikan University (a part of Ritsumeikan Academy) gathered to
organise a student group in order to help this project

In 2006, another earthqu hit Indonesia, the Central Java earthquake. Therefore
“school 1 |I.I'.11_.: pr :build another primary school in Bantul, Yogyakarta,
Indonesia r 2 primary school on disaster hit areas, “school rebuilding

Yo s, 3
I TOlE 15 ails0o over

dered whetl

project” 1 ent group ce

here, v € ding school is enough for the "iI[IlIIII:iIi-'_'-. da T, Or
whether students can do more soci pproach for community reconstr
tudent group reached the answer that we need to work on communﬂy socla]

rcconstructlt)n and development and named the group ‘Stuc l 5 Executive Committee
rat [ i national Affai i

", in the primary school which ‘schoo
rebuild in Indonesia, and also

ocated. The name of comur

community the g the
name of school is 3D My diyah Kalakijo. Our main concern is communit;
development, especially e it resilient against disasters, and did 14 projects related to
community-participated disaster mitigation by September, 2012
'e a students group as our counterpart organised
ng (Department of Japane
aya (Faculty of Culture Science),
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